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 A study session of the Sylvan Lake City Council was held on Wednesday, January 4, 2017; 
opening at 6:00 p.m. Mayor Lorenz presiding.  Mayor Lorenz presided over the Pledge of 
Allegiance. 
 
      Present:   Lorenz, Meskin, Zubrzycki (6:06 p.m.), Endres, Dzenko  
      Absent:    None 
     Also Present: City Manager Martin and Clerk Dryden  
 
  
Approval of Agenda  
 
 Moved by Dzenko, seconded Endres, to approve the agenda as presented. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
 
Public Comment    
 
MaryAnn Smith again apologized if she was out-of-line at the last meeting.  She noted she is 
only disagreeing with the issue and it is not about John or Dennise.  Martin has one of the hardest 
jobs and does a great job. Mayor Lorenz thanked her for her input and apology. 
 
There were no other comments.  Mayor Lorenz closed the public comment. 
 
 
Water/Sewer Rates     WA-001-17 SW-001-17 
 
Martin provided a power point presentation in which he explained usage per meter, units sold, 
the budget for both water and sewer funds, and background on each fund.  For water the proposal 
is to increase the base monthly rate $1.90 per quarter and no change in the usage fee.  For the 
sewer, the proposal is to reduce the usage rate from $8.35/1,000 gallons to $7.50/1,000 gallons; 
with no change to the base fee.  Martin also showed a new look for the budget. 
 
At 6:04 Zubrzycki came into the meeting.  
 
Lorenz summed it up stating basically the city runs the water/sewer funds at zero profit.  He 
added there is a certain amount of surplus they want to have in the budget to address issues when 
they come up, which wasn’t budgeted for.  He asked if there is a metric for this.  Martin 
responded two things they are now requiring are a capital improvement plan and an asset 
management plan.  Using these you see what shape your system is in and you rank the issues and 
then you decide how much to budget for this year and maybe another issue can wait another 
year.  Similar to the general fund you want at least 30% surplus reserved for those unexpected 
expenditures.   
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Lorenz reminded everyone they are not approving anything tonight as it is only a study session.  
This will be on the agenda at the next regular meeting.  This gives the residents the six month 
notice so they can plan accordingly.   
 
Meskin stated he sent out an email Monday, stating there is $1 million in the general fund.  He 
asked why they can’t move some money to the water/sewer funds.  He suggested dropping 1 or 2 
mills into the water/sewer funds.  In reviewing audit reports he was surprised to see over 2004-
2009 there was a general increase in revenues over expenditures. Starting 2009-2014 there was a 
slow decrease that ate up most of the reserves.  Martin explained they did the big water/sewer 
bond and that was shown in the water/sewer departments. Meskin still questions what is the plan 
for the $1 million in general fund?    
 
Lorenz thanked Meskin for the well worded email he sent to council over the break and he is all 
in on having a conversation on the general fund budget, but they are not discussing this now.  
This is water/sewer rates.  The water and sewer are user fees not a millage. A higher valued 
household should not pay for everyone’s water/sewer usage. These are different discussions.  
Currently the sewer fund owes the general fund $200,000 which it borrowed.  Dzenko agreed not 
using tax dollars to pay for water and sewer.   
 
Meskin stated the bonds we are paying is based on tax dollars/values so don’t say water/sewer 
funds stand on their own.  Lorenz stated you can’t use bond money to run the operation of the 
water/sewer funds.  Martin explained the bond issue was voted for by the residents.  So, they 
knew how much it would be on their taxes.  It was a bond issue for water/sewer improvements 
and the money can’t be used for water/sewer general operating.  Meskin argued the funds have 
been using that money.  Martin reviewed again that money was not bond money.  They had 
excess money held because Pontiac wasn’t billing the city.   
 
Lorenz questioned if you don’t expend all the money from the bond don’t you have to reduce the 
millage?  Martin agreed and added two things can happen, if you don’t expend all the money 
brought in from the bond you have to either return the remainder or use it to pay off the bond, 
which would lower the millage spread.  You have five years to complete the project, which the 
city did.   
 
Dzenko recalled prior rate increase back in 2003 being a 40% increase and then years later 
council letting the money run down and not passing on a rate increase to residents.  Martin added 
and that is where the residents got upset because they would rather see small increases rather 
than larger ones and Martin agreed that is how it should be done. 
 
Meskin feels before this goes to a vote they need to discuss the general fund.  Martin stated he 
will have the proposed budget ready in March and we can discuss the millage rate, goals and 
objectives and projections like we do every year. 
 
Zubrzycki asked if expenses for City Hall were included in the audit.  Martin confirmed 
expenses through June 30th are included.  Zubrzycki recalled discussion on the projections they 
have each year and the $1 million being earmarked and for items not paid, i.e. OPEB, Police 
Chief and other items they discussed.  He believes it is because of good management and council 
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decisions that brought us here.  He would like to discuss options of pulling out administrative 
expenses from the water/sewer funds, which can be discussed at budget time.  What are other 
municipalities rates?  Lorenz stated they did this last year and found some were higher and some 
lower.   
 
Meskin would like a date when they can discuss the general fund and lower the millage rate.  
Lorenz acknowledged Martin already said March.  Martin interjected, he doesn’t decide what the 
millage rate is, City Council does.   
 
Bob Duschinske recalled an article in the paper with the water resources and the number of 
communities involved with this receiving a reduction in their sewer rates.  He asked how come 
Sylvan Lake isn’t a part of that.  Martin stated that article was brought up at a prior council 
meeting and Martin called his contact at the water resources commission the next day to ask 
about this.  His contact told him the newspaper article wasn’t accurate.  If there is going to be a 
reduction it will very little and short lived.  He reviewed we did receive a reduction when water 
resources took over Pontiac and looked at how the rates were calculated.  All our sewage goes to 
the treatment plant on Perry in Pontiac and our rates are based on costs.  Martin recalled 20 years 
ago, they looked into disposing the sewer to the Detroit interceptor and at the time it was a 
million dollars just to build the infrastructure to get it there. 
 
Meskin asked if now is the time to farm out the water/sewer.  Martin reported he has already 
spoken to Oakland County Water Resources about this and shared the information with council.  
This is an exit strategy for him, because when he retires the city will need a water distribution 
operator.  It is required by State. You can contract that out, but the City doesn’t have anybody 
else qualified for that.  There is the cost and impact to the employees.  It may be a great thing to 
do.   
 
Lorenz believes what Martin presented is suitable unless anybody has other changes/suggestions.  
Martin will get this information ready for council’s approval at the regular meeting on the 18th.   
 
 
Televising Meetings     C1-001-17 
 
Endres suggested tabling this item.  There is a cable committee meeting January 12th and then he 
can get the information City Council requested.   
 
Martin added when cable came over to look at our Community Center setup they asked if City 
Council ever considered using the storage closet as the front of the room.  That way when people 
walk into the meeting they are entering from the back.   
 
Lorenz shared he looked into how many people sign in to watch Keego Harbor’s meeting live, 
zero did.  They do get a few people that call-in.  The West Bloomfield meeting had 30 or more 
who signed in as the meeting progressed.  That is people watching online or on the cable 
channel.   
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Weed Control      L1-1-17 
 
Lorenz reviewed this is for discussion.  Current Sylvan Lake gives $6,500 to the Sylvan-Otter 
Association.  Phil Thomas would like to see that increased to $15,000.  Martin did note there is 
no other community that does what we do, in collecting money from our residents.  Meskin 
asked how much other communities are giving.  Lorenz stated they already have this information 
and reviewed the numbers.   
 
Zubrzycki asked if cable was able to help Sylvan-Otter Association.  Endres stated they will in 
the spring.   
 
Lorenz stated it is not how much did Keego Harbor, Waterford, or an individual resident 
contribute.  Sylvan Lake is the only community that has 165 city boat slips on the water.  The 
Sylvan-Otter Association takes care of weeds where they have the highest participation.   
 
Endres stated the lake is the city’s biggest asset and we do want to take care of it, but he feels 
$75 a boat is bit much.  He would be more comfortable with $50.   
 
Meskin asked how much is really needed.  Martin believes they have asked this before but he can 
ask again.  (yep Sept 21st minutes). He noted Sylvan Lake is paying the total bill for marine 
patrol too and no other community is helping out with that.   
 
Martin noted the other thing in their newsletter is requesting a contribution of $25 for lake access 
users.  Currently our park tags and boat key is only $5.  On the spread sheet, Martin provided it 
shows using the $75 x our 151 docks and $25 x 172 tags/keys that comes out to the $15,000.   
 
Lorenz stated he is willing to help them out.  The issue he has is they are 501(c) organization that 
the money is being given to.  That money can be deducted as a donating if given directly to 
them.  He noted he spoke with Martin earlier about putting a flyer in the boat dock packet 
explaining all this and then maybe some would be willing to donate a tax deduction.   
 
Meskin asked if this additional fee will come out of the general fund?  Lorenz stated currently 
they have a schedule fee for the boat dock which they are following, so yes it would have to 
come out of the general fund.   
 
Jim Smith agrees controlling the weeds in the lake is very important.  He added by taking money 
from the general fund what they really doing is taking some money from other areas of the parks. 
It would be a restructure of the dock fees.   
 
 
Boat Dock Policy      BD-1-17 
 
Martin stated he has nothing and stated this is up to what City Council wants to do.   
 
Meskin feels a dock needs to be in; it denotes it is paid for.  Lorenz asked if he meant a boat or a 
dock.  Meskin stated a boat is preferable.  It will eliminate the calls.  Martin stated the city still 
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gets the calls because boats are out for whatever reason.  
 
Zubrzycki shared he made the proposal for the changes.  His intent was to make it easier 
administratively.  We almost always give them a break on why the boat isn’t in, vacation, 
repairs, etc.  He feels the price for the dock space is high enough where someone is not going to 
pay for it and not use it.  Martin clarified because residents know the requirement is a boat must 
be in the space, if they walk by on a Saturday and see no boat, City Hall gets the call.  The 
notification process is 3-4 steps and we always give leeway for a legitimate reason.   
 
Dzenko asked what the current rule is.  Martin stated they have to have a boat in the water by 
June 1st.  Dzenko asked what happens if they don’t have one in on June 2nd.  Martin replied then 
the city goes through all the steps outlined in the policy.   
 
Lorenz asked if these policy changes were given to the boat dock committee.  Martin state not 
yet.  Martin clarified with the timing these changes can be done whenever you want because it is 
making it less restrictive.  Lorenz would like to get feedback from the boat dock committee 
because they are out there helping regulate this.  Martin stated overall the dock committee does 
help.  There are some better than others.  Some just want to find the issue and turn it over to the 
city, which doesn’t help a lot.     
 
Ed Robbins stated he is on the boat dock committee and feels a boat is needed.  This is why there 
is a wait list.  He stated the committees tries to help out City Hall and if there are changes in by- 
laws with the dock committee it will help city hall more.  There are some good people willing to 
help.  Usually it is a simple call, which he is willing to do to correct the situation.   
 
Zubrzycki stated what the definition of a boat is it can it be a canoe, etc.  With the price for a 
space at $485 now he doesn’t feel this should be a problem.  Martin stated if you are going to 
allow a canoe as a required boat, then you are defeating what you are saying of requiring a boat.  
It is just a way around it.   
 
 
ROW Policy – parking direction, maintaining gravel spaces and material  S-001-17 
 
Martin reviewed two things City Council wanted to discuss - direction of parking in the ROW-
parking with traffic and allow residents to fix their gravel space.  Currently they are not allowed 
to fix the gravel area and they are made to take it out when unkempt.  If Council is ok with the 
change, Martin and Schultz will work on a resolution to make those changes.  The things 
Planning Commission did discuss were parking in the ROW in general, what material is allowed 
when putting a parking spot in or not allowing parking in the ROW if it is not an improved spot. 
 
Endres feels the type of material used is important.  He suggested slag which is easy to replace.   
 
Meskin wouldn’t want to make it mandatory to fix the space because some can’t afford to, but 
giving them the option to be able to fix it based on the materials the ordinance allows.    
 
Zubrzycki agreed to move forward.  Lorenz also agreed to move forward.   
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Jim Smith questioned prohibiting parking in an unimproved area.  Lorenz stated this is a 
possibility.  Smith stated this would prohibit him from parking on his lawn.  Lorenz encouraged 
him to attend the Planning Commission meeting as they discuss this.  Martin provided the 
background on why they are considering this because there are people who are not responsible.  
Lorenz suggest not allowing it Monday-Friday, but if it is a weekend or holiday it would be ok.   
 
 
Planning Commission     ZP-001-17 
 
Martin feels it is a good idea to reduce the number of members.  He doesn’t know of any other 
community that has nine members.  Planning Commission will have to discuss day and time of 
the meetings.  City Council does not approve that.   
 
Lorenz stated that according to code requirements, it says the Planning Commission is supposed 
to be made up of a good mix of resident, such as a lake front owner, somebody who owns a 
smaller lot, possibly a business owner on Orchard Lake Road.  He reviewed the current list of 
members and felt there is a good mix.   
 
Endres added it is a good time to do this now as some terms are up at the end of February.   
 
Council all agreed to move forward with this.   
 
 
Adjournment 
 
 Moved by Zubrzycki, seconded Endres to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 7:34 p.m. 
 

                                                                
     Dennise Dryden, City Clerk  


